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1 start with the department who initiates it! that 

2 they are referring back to the budget in the first 

3 place to make everybody else's job easier so it's 

4 easy to be with the -- sorry -- it's easier for the 

5 originator of the request to have checked it. I 

6 think in this particular case! if we had just added 

7 one more word to the budget! maybe it was bus 

8 replacement program. 

9 MR . MOTO: Ye s . 

10 COUNCILMEMBER TAVARES: It might have solved some of this 

11 problem. 

12 MR. MOTO: Correct. 

13 COUNCILMEMBER TAVARES: At the same time! I think in the 

14 discussions I remember -- I'm sorry -- I don't 

15 remember back then! but if this discussion was 

16 purely on just bus replacement! the actual vehicle, 

17 then this is a deviation from the plan. 

18 MR. MOTO: I would agree with that. 

19 COUNCILMEMBER TAVARES: Unless they have on board 

20 

21 

22 

23 

24 

25 

computers! then I see it as part of the bus 

replacement plan, or if it were the communication 

system between the bus drivers, then I could see 

that more easily related than a hardware/software 

program that's controlling other things besides just 

where the buses are at a particular point and how 
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many passengers they have. 

So I think it's just a little 

misunderstanding of what should be included in the 

budget, and we need to be aware of it and the people 

who are making the request need to be aware if it's 

more than just the bus replacement itself, the 

physical buses, in this case that, you know, I -- I 

don't think we're ogres over here and we can 

understand that in order for a system like this to 

work, you need all of the supporting resources. And 

the computer systems are very important to the 

supporting resources, and I don't think there would 

have been any problem at all to include that in the 

budget line. But, you know, let's not limit 

ourselves because we think, oh, you know, Council's 

never going to approve this or now we have to go 

back to the Council. You know how we hate to do 

that. 

But it's, you know, to me a way that we can 

work the budget, because the time we make it, it's 

a -- it's sort of a guide, even though it's law, 

it's a guiding principles of budgeting. And if 

there -- times change and things happen, we need to 

a just it, so bring it back for us to adjust or word 

it in such a way that there is some flexibility to 
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1 include some of those support resources depending on 

2 the case. But that would be -- you know, I would 

3 hate to see Mr. Moto now -- maybe it's good that 

4 you'll meet with your deputies and talk about this, 

5 but that's one more step they're going to have to go 

6 through to verify these contracts against an 

7 appropriation. I think maybe the meeting perhaps 

8 should be with the Budget Director and with Corp. 

9 Counsel and Finance. I mean, everybody's got to get 

10 together and talk about what their roles are in this 

11 process and make it clearer of who's going to do 

12 what 

13 MR. MOTO: We will do that. 

14 COUNCILMEMBER TAVARES: -- and we can avoid some of 

15 these --

16 MR. MOTO: Mr. Chairman, we will do that. 

17 COUNCILMEMBER TAVARES: Thank you. 

18 CHAIR HOKAMA: Thank you. Mr. Pontanilla, anything? 

19 COUNCILMEMBER PONTANILLA: Thank you, Chair. Like my 

20 

21 

22 

23 

24 

25 

colleague Charmaine had mentioned, we need to look 

at the process and make sure that the process isn't 

broken. Every department has a responsibility. 

It's not only to point out this particular case, but 

in all cases where contracts are written, that the 

process is followed by every department that is 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 6/15/04 56 

1 responsible for that contract to ensure that what's 

2 written in the Budget Ordinance reflects the 

3 contract itself, the contract agreement itself. 

4 CHAIR HOKAMA: Okay, thank you. Mr. Nishiki? 

5 VICE-CHAIR NISHIKI: Sorry I took a time out to go check 

6 

7 

8 

9 

10 
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on something else, but I'm not going to be as nice 

as my fellow Council members, because they are nice 

people. I'm not a nice person. I was listening to 

what Dain said about what that money was and what 

the public testimony is, and it always irks me 

because I know how MEO has such a fantastic group of 

people that they can bring into these chambers at 

the time of the budget hearings and lobby like hell. 

And I don't know if that's even legal what they do 

when they contract these seniors to come in here and 

bus them allover here. 

But when I talk about bus replacement and 

when it's in here, I think all of us accept and 

don't make excuses for people, that that's what it 

is, it's to replace buses, period. Yeah, Charmaine 

said add program in there t oh t then maybe you can 

stretch your imagination and then add hardware. But 

Charmaine said we're not ogres t and when you try to 

pull a fast one like this and you get caught, for 

met I don't say there's consequences. 
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you're not doing your job/ Department of 

Transportation. And that's been always my concern. 

And I don't know/ .Don/ if it's because you're 

friends of MEO/ that whatever they can write in here 

in this contract and then Kyle signs and Keith signs 

and Dani signs and Cindy Young signs and then the 

Mayor signs. 

Mr. Chairman/ I'm glad this has come before 

us. Because if you allow this kind of things to 

occur with a program that says bus replacement 

and/ you know/ that always hurts me when we're 

discussing bus transportation/ because they got a 

whole bunch of seniors here and they go/ hey/ you 

don't want us to run with unsafe buses/ do you? And 

I look at all of your faces here/ Council Members/ 

and shit/ it's a tough one. But when you see shit 

like this happening excuse my language -- and now 

I wonder/ oh/ what/ MEO/ you mean you sacrificed 

this hardware because now we've got maybe three or 

four buses that you didn't purchase/ and this is the 

way you come forward with -- and I don't know how 

many times under bus transportation they've done 

other things except by buses/ Mr. Chairman. 

And maybe that's a question we need to ask 

MEO. Have you done this with all that money -- the 
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1 money that we've given you? Because I think if that 

2 is what not only this time but another time has 

3 occurred, then they're not being upfront, because I 

4 think all of us expect them to use that money 

5 specifically to buy buses so that -- you know, I 

6 remember asking Charmaine, hey, Charmaine, you think 

7 that with all the buses that they have -- that MEO 

8 has, you think that they're really doing the 

9 maintenance and everything? And Charmaine told me, 

10 wow, you know, Wayne, I checked this process that 

11 they're doing and, you know, I think it's even 

12 better than the County's. I remember Charmaine 

13 telling me that. 

14 COUNCILMEMBER TAVARES: Wait a minute. 

15 VICE-CHAIR NISHIKI: You know, and so I'm listening to 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Charmaine thinking, oh, okay, fine, but then 

Charmaine's kind of a nice person and she doesn't 

know how to be like me, abrupt and curt and to the 

point. I don't care whether they like me or not. 

But I think that you bring seniors here representing 

that. You bus them here. Seniors are expecting 

this. And perhaps you now want this and didn't buy 

the buses and now we may have buses that didn't run. 

But as Dain said, had they come up front and said 

you know what, we're going to use this for computer 
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also, then it's another story. 

Yeah, Brian, I don't expect Cindy to cover 

this, but you know when this whole agreement was 

written in here, she signed off and she saw 95,000 

was used for whatever, for this computer software, 

but I go back down to, Doni you and Dani and the 

Mayor, you guys have got to do your job. And 

people -- taxpayers should be glad that we've got 

people like the Council to check on you, because you 

guys can't stretch stuff like this all the time. 

I don't think, Mr. Chairman, that if any nine 

of us were to say did you think that software was 

going to be bought, I don't think any nine of you 

under oath would go, yeah, I think that that is what 

was represented, because it was not represented. 

Because I think if it was, despite that I'm hard of 

hearing, I would have said something about it. And 

I'm not, you know I trying to make myself look like 

anybody. That's not my purpose here. But it is 

because of when somebody comes here and represents 

that they're going to use taxpayers' money for 

certain purpose and then misrepresents it by doing 

this l then I'm pissed, 11m concerned. 

Because if we let them do it one time, I 

wonder if they're doing it again, you know, and that 
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would concern me, especially with MEO. With the 

kind of monies that this big empire is getting, you 

start to wonder whether, Mr. Chairman, this is where 

another audit should occur, you know. And it's 

scary to talk about this organization because, you 

know, for whatever reason they carry seniors, they 

carry our underprivileged, but they cannot wave 

their signs and think that because they carry this 

banner, that they can do anything that they want and 

abuse that privilege that has been given to them to 

represent this group of people in our community. 

And so I thank you, Mr. Pontanilla. It's 

made me now aware of the fact that things like this 

can occur, and I don't think that we should let this 

Administration get away with this, or whomever else 

was responsible for this, that you need a budget 

amendment so that you can't stretch what to me is 

bus replacement, that's what the money is for, and 

go buy hardware. That is really stretching. That's 

when we give, Mr. Chairman, too much stretching. I 

don't know what the better word is to -- to describe 

the use of funds that have been specifically for bus 

replacement, and I don't think that this Council 

should allow this process to continue. So that is 

my two cents. 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 6/15/04 61 

1 Don, don't do it again, if you had a chance 

2 to review this. I just and I don't know who 

3 finally -- just because of how this budget was 

4 framed, thinks that that's what we meant it to be, 

5 Mr. Chairman. So without prosecuting, I think that 

6 it's something that you people need to look at. And 

7 if this Department of Transportation is being this 

8 irresponsible with the little that they have to do, 

9 I'm really concerned about just public 

10 transportation and how this program is running with 

11 government money. 

12 I mean, it took me to read the front page of 

13 the Sunday newspaper to go, you know, this was 

14 something that you were cast as in this Department 

15 to carry this little baby that was in its infantile 

16 stage and you got two years now, but it seems like 

17 this baby is being dropped and it's being bruised 

18 and abused. And I now have more question marks 

19 about this Department. Thank you. 

20 CHAIR HOKAMA: Thank you. Other questions by the members? 

21 Mr. Molina? Mr. Mateo? 

22 COUNCILMEMBER MATEO: No. 

23 CHAIR HOKAMA: Mr. Kane? 

24 COUNCILMEMBER KANE: Not a question, but I'd like to at 

25 some point, Mr. Chairman, make a final comment. 
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1 CHAIR HOKAMA: Okay, thank you. Mr. Carroll? 

2 Ms. Tavares? 

3 COUNCILMEMBER TAVARES: No. 

4 CHAIR HOKAMA: Mr. Pontanilla? It is the Chair's 

5 intention to write a letter to Mr. Agsalog 

6 requesting that the Budget Office better scrutinize 

7 and review requests before granting considerations 

8 of appropriations provided by Council. I think that 

9 a suggestion that -- may be the department 

10 initiating department with representatives from 

11 Corporation Counsel and Budget Office would be much 

12 supported by your Chair, and I thank Mr. Pontanilla 

13 for bringing this up. And again, Members, I think 

14 we as the legislative branch has been always 

15 consistent, that we expect the Administration to 

16 enforce all laws and not be selective in what it 

17 follows and doesn't follow regarding all laws of the 

18 County. 

19 VICE-CHAIR NISHIKI: Chairman. 

20 CHAIR HOKAMA: Yes, Mr. Nishiki. 

21 VICE-CHAIR NISHIKI: You know, despite that I didn't 

22 

23 

24 

25 

follow this wisdom very to the point in my life, you 

know, the question always was with my parents if in 

doubt, don't. And I -- my question to you -- and 

you don't have to answer it or not, Riki, is did 
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1 Mr. Agsalog ever corne to you and ask you about -- or 

2 anyone in Administration about spending the money 

3 this way as for this budget appropriation? 

4 CHAIR HOKAMA: I can tell you that representatives of MEO 

5 carne forward asking me what I thought about 

6 procurement of related purchases, and again, I have 

7 always been open to those considerations, provided 

8 we do it the right way. And again, I had assumed 

9 that prior to -- you know, if it needed to, it would 

10 corne to us for some type of legislative revision, if 

11 it needed to. And that is the best of my 

12 recollection, Mr. Nishiki. At least MEO did ask me 

13 to consider that request. 

14 VICE-CHAIR NISHIKI: Oh. 

15 CHAIR HOKAMA: Not the Administration, but the grantee 

16 themselves did inform me of their intentions. Okay, 

17 Members, anything else? The Chair's already stated 

18 that I am planning to forward a letter as your Chair 

19 to Mr. Agsalog requesting him to the considerations 

20 that I have stated. Mr. Kane, you have comments? 

21 COUNCILMEMBER KANE: Mr. Chair, I'll comment when you 

22 if we entertain a motion for the disposition of this 

23 item. 

24 CHAIR HOKAMA: Okay, any further questions at this time, 

25 Members? If not, it is the Chair's recommendation 
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1 that we file this item/ that the Committee report 

2 reflect the thorough and detailed discussion before 

3 this Committee this morning. Do I have a motion? 

4 VICE-CHAIR NISHIKI: So moved. 

5 COUNCILMEMBER PONTANILLA: Second. 

6 CHAIR HOKAMA: Moved by Mr. Nishiki/ seconded by 

7 Mr. Pontanilla to file Contract D1763. Discussions? 

8 Mr. Nishiki/ any discussion? 

9 VICE-CHAIR NISHIKI: No. 

10 CHAI R HOKAMA: Mr. Kane? 

11 COUNCILMEMBER KANE: Thank you/ Chair/ very briefly. I 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

just remind this body that this chamber is the only 

place that the public has the opportunity to know 

about and comment on the disposition of funds before 

they are disbursed/ before they are disbursed. And 

that's why this place is so important/ and so I 

just -- just a friendly reminder/ a respectful 

reminder to all of us and to the Administration. 

Because once it's done/ then the public can only 

respond to react. So this is why they have that 

separation. And that's why we have the role that we 

have. So I just wanted to make that point/ 

Mr. Chair/ and somehow have that -- that point 

reflected in the Committee report as well/ and I 

would appreciate that. Thank you. 
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1 CHAIR HOKAMA: Okay, thank you very much. Any other 

2 discussion? Seeing none. All in favor, say "aye." 

3 COUNCIL MEMBERS VOICED AYE. 

4 CHAIR HOKAMA: Opposed, "no." 

5 VOTE: AYES: Councilmembers Carroll, Kane, Mateo, 
Molina, Pontanilla, Tavares, Vice-Chair 

6 Nishiki, and Chair Hokama. 
NOES: 

7 ABSTAIN: 
ABSENT: 

8 EXC. : 

None. 
None. 
None. 
Councilmember Johnson. 

9 MOTION CARRIED. 

10 ACTION: Recommending FILING of contract. 

11 CHAIR HOKAMA: Motion is carried with no objections. 

12 Testimony's closed for the 15th of June, 2004. If 

13 there are no objections, testimony is closed. 

14 Members, we'll take a short recess and then 

15 we'll return for Item 29, since we have 

16 Mr. Coloma-Agaran waiting patiently. So we'll stand 

17 in recess till 10:50 chamber clock time. (Gavel) . 

18 RECESS: 10:40 a.m. 

19 RECONVENE: 10:54 a.m. 

20 CHAIR HOKAMA: (Gavel). We shall reconvene the Committee 

21 on Budget and Finance. 

22 ITEM NO. 29: CONTRACT NO. C2230 FOR PROFESSIONAL SERVICES 
(SATO AND ASSOCIATES, INC.; KALANA 0 MAUl 

23 BUILDING REPAIR OF PRECAST CONCRETE PANELS) 
(Contract No. C2230) 

24 

25 CHAIR HOKAMA: Members, we are on the third and final item 
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1 for the day, Item 29, which is relating to the 

2 Contract C2230 for professional services. This is 

3 in regards to the Kalana 0 Maui building repair and 

4 maintenance. So at this time we have the Director 

5 of Public Works with us. 

6 So, Mr. Director, if you would please share 

7 us your comments. 

8 MR. COLOMA-AGARAN: Thank you, Mr. Chair. Also with me is 

9 Cary Yamashita, who's the Acting Administrator for 

10 the Engineering Division. The contract that was 

11 separated from the Finance Director's report is 

12 actually design contract for the work on the precast 

13 concrete that's happening right now. The actual 

14 construction contract is C2319 with Kawika's 

15 Painting and Waterproofing, Inc., and that contract 

16 was for $671,456. 

17 What -- I can -- we can give you, depending 

18 on what you'd like to talk about, progress on where 

19 they are on the actual construction. Now, the 

20 contract the design work from Sato already has 

21 been completed. What's remaining on that contract 

22 is construction management type of services that 

23 they're providing as the -- as the construction 

24 continues through the end of the year. 

25 CHAIR HOKAMA: Okay, thank you, Mr. Director. 
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1 Mr. Yamashita, any comments you have at this 

2 time? 

3 MR. YAMASHITA: The construction is scheduled to complete 

4 by the end of November, and right now we're going 

5 through the process of just chipping and removing 

6 loose concrete and exposing the rebar that has been 

7 corroded over the years. The next step would be to 

8 remove the rusting and if it calls for it, removal 

9 of the old bars and replacing with new rebar. And 

10 the concrete patch will be set in place after the 

11 bars have been welded onto the old bars. Yeah, 

12 we're looking at the ending of November. 

13 CHAIR HOKAMA: Okay. Just so we understand, and -- and I 

14 appreciate the Director being very specific about 

15 what this contract is all about, but since you 

16 mention they are providing construction management, 

17 is that correct, Mr. Yamashita? 

18 MR. YAMASHITA: Correct, they're reviewing submittals for 

19 materials and other -- you know, other 

20 construction -- construction methods and 

21 construction scheduling, and they're also doing spot 

22 inspection work during the construction process. 

23 CHAIR HOKAMA: Okay, thank you for that. Therefore, the 

24 

25 

Chair will allow questions regarding to the actual 

activity that surrounds this building, since the 
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1 contract with Sato & Associates provides some 

2 oversight. So at this time we'll start with 

3 Mr. Nishiki for questions. 

4 VICE-CHAIR NISHIKI: Cary, you know, my concern is this, 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

there is so much noise going on that our employees 

are not working. Some of them are -- been told they 

can not have to work, you know, when they were 

hitting certain floors, so we're losing employee 

time, okay. If you take into consideration this 

concern, that we're losing this money, so therefore 

they're getting paid but, you know, they're 

asking -- I don't know if they're even given comp 

time. Can this work be done at night? 

Because we're wasting taxpayer's money 

twofold. Well, not wasting. One fold we're wasting 

is because our employees cannot work and, you know, 

it's just -- you know, I don't think we can -- well, 

I think Dain tried to tell them to stop during the 

Council meeting, but they continue to go, so, if 

there's no control from that point, it's a waste of 

taxpayers' money for our employees to even work. 

And you can constantly hear about what they talk 

about, even on the smoke breaks and food breaks, the 

noise. So obviously you're not getting that, so 

we're losing a lot of money just through the people 
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1 that work in this office. Can you get them to work 

2 at night and on weekends? 

3 MR. YAMASHITA: We can look at -- request the contractor 

4 to, you know, take a look at that and give us a 

5 schedule and additional cost for the, you know, 

6 night work. And I think Pat has already contacted 

7 them concerning that specific request, but I don't 

8 know what came back from the contractor as far as 

9 the response, but I can check with him. I'm sure 

10 he's been in contact with the contractor concerning 

11 that issue. 

12 VICE-CHAIR NISHIKI: And only because it's going to go on 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

for the next five months. I could see if it was 

just a short period, but this is going to be a long 

period and I don't know how much of that is going to 

be that constant noise, but I can tell you that some 

of the noise that I hear -- and maybe I may be 

sensitive, but I consider myself kind of 

insensitive -- is it reminds me of a dentist 

drilling and when you hit high pitches of those 

sounds, it definitely can ring parts of your brain 

to whereby you don't realize but, you know/ who 

knows, what effect that has to a person, number one, 

and the ability of him or her to even make mistakes. 

Not discounting the fact that, you know, it just 
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1 bothers people. It could be on this side of the 

2 building, but I can hear on this side and it 

3 irritates me. So if it irritates me, not too 

4 irritable, you can imagine what it does to those 

5 sensitive ones. 

6 MR. YAMASHITA: Yeah, and they're heading over in your 

7 direction too. 

8 VICE-CHAIR NISHIKI: Yeah, I mean, it's like a dentist 

9 drill. 

10 MR. YAMASHITA: So it will be a lot worse, yeah. Yeah, 

11 we'll look at that issue. 

12 VICE-CHAIR NISHIKI: Appreciate it. 

13 CHAIR HOKAMA: Thank you. Mr. Molina, Public Works 

14 Chairman. 

15 COUNCILMEMBER MOLINA: Thank you, Chairman. My question 

16 relates to the -- I guess the letter from the Sato & 

17 Associates Incorporated dated July 11th, 2003. They 

18 mention in their letter a requirement of the 

19 structural glazing gasket for the fixed glass 

20 windows. I guess they're supposed to inspect that 

21 for soundness. Can you update us on that? Have 

22 there been any -- I guess any gaskets that have been 

23 I guess in question at this point as it relates to 

24 the windows of the building? 

25 MR. YAMASHITA: Right now I don't think they've done any 
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1 inspection of the gaskets, but, yeah, they'll be 

2 doing it, yeah, probably after all the chipping is 

3 done. So all that work will be combined with the 

4 actual plastering or reconstruction of the paneling. 

5 COUNCILMEMBER MOLINA: Okay. That's still a work in 

6 progress I guess at this point, yeah? 

7 MR. YAMASHITA: Yes. 

8 COUNCILMEMBER MOLINA: Okay, thank you. Thank you, 

9 Chairman. 

10 CHAIR HOKAMA: Thank you. Mr. Mateo. 

11 COUNCILMEMBER MATEO: Thank you. So if the chipping is 

12 just about done, is there an idea of like -- have we 

13 experienced the highest level of noise? 

14 MR. YAMASHITA: No, there will be a few more months of 

15 chipping. 

16 COUNCILMEMBER MATEO: A few more months? 

17 MR. YAMASHITA: Yeah, they're about halfway done with the 

18 chipping, so maybe two more months of that heavy 

19 chipping, but they're going to be limited to, you 

20 know, morning hours, but hopefully, yeah, if we can 

21 look into night work, if it's possible. 

22 COUNCILMEMBER MATEO: Probably possible, but cost 

23 increases would be definite, yeah? 

24 MR. YAMASHITA: Yes, definitely. 

25 COUNCILMEMBER MATEO: Like for nights and weekends. 
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1 MR. YAMASHITA: Uh-huh. 

2 COUNCILMEMBER MATEO: Thank you. Thank you, Chair. 

3 CHAIR HOKAMA: Mr. Kane? 

4 COUNCILMEMBER KANE: Thank you, Chair. The specific 

5 scheduling for the chipping, when you say morning 

6 hours, is there specific time frame that you folks 

7 looking at or amount of hours per day that the 

8 contractor is buzzing away? 

9 MR. YAMASHITA: No, not really. All depends on how much 

10 they have left in a section and -- because they need 

11 to reset their scaffolding and all that, so it 

12 depends. But I think on a full morning hours is 

13 like maybe from 8:00 to 11:00 or 9:00 to 11:00, 

14 somewhere around there. 

15 COUNCILMEMBER KANE: Realizing that this building is 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

pretty much surrounded by residents, so that 

nighttime request, you know, in my mind, may not be, 

you know, the best option, although it's obviously 

something we've got to look at, but because the 

chipping is going to be specifically done for two or 

maybe even three hours, maybe we can consider a 

chipping time, you know, from 4:30 to 7:30 or 

something like that where residents not going to be 

impacted because they like sleep and at the same 

time work, we can get work accomplished. 
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2 

3 

4 
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So I don't know if we can just -- you know, 

again, if you guys are limiting the chipping to 

three hours, four hours max, then maybe we can find 

some place later in the afternoon when I think 

people are kind of wrapping up what we're doing here 

and people are just getting home from work. There's 

that window that maybe -- and even if we have to pay 

a little bit more, I think we're still going to be 

able to be productive and still not impact the 

community negatively because it's all residents 

around us. 

The other thing is, you know, I've asked our 

Director of Council Services to make a request to 

see -- and I haven't talked to the body about it, 

Mr. Chairman, but at least trying to consider two 

days in the month as long as this chipping goes on 

that takes away -- that doesn't do the chipping 

during the actual Council -- the official Council 

meeting. Only because and again, that's the 

opportunity the public has for official actions of 

the Council. It's on TV, so the whole public, you 

know, gets to see and in some way or another 

participate, passively, actively. 

And so that's been, you know, something that 

I've been inquiring about. And I don't know if 
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1 that's something that we would be able tOr you know r 

2 formally in this fashion extend to you folks as a 

3 respectful request to consider r because I realize 

4 that we can't tell you guys what to do and we're in 

5 the middle of a meeting and it's going crazy and 

6 people are all kind of freaking out r especially when 

7 I'm asking them to turn off their cell phones and 

8 pagers to avoid any unnecessary interruptions and we 

9 have this full buzz going on. 

10 So anyway that's -- that's just coming from 

11 me as one member, and I don't know how the other 

12 members feel r but I think at least that r you know r 

13 Mr. Chairman, as a consideration would be 

14 appreciated tremendously. And other than that r 

15 Mr. Chair r we got to do what we got to do. It's a 

16 30-year-old building r you know r and I think our 

17 intent is that we want this building to continue 

18 functioning for a long period of time and so we just 

19 got to do what we got to do. So thanks. 

20 CHAIR HOKAMA: Mr. Carroll? 

21 COUNCILMEMBER CARROLL: Thank your Chair. Along that same 

22 

23 

24 

25 

line I was thinking as Mr. Kane about the Friday 

meetings, and what I was going to say is I would 

hope at the very minimum if they could just do it in 

the afternoon on Fridaysr because usually we finish 
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1 up around lunchtime. So if nothing else, at least, 

2 you know, that wouldn't too adversely affect their 

3 schedule, whatever it is. Thank you. 

4 CHAIR HOKAMA: Okay. Ms. Tavares. 

5 COUNCILMEMBER TAVARES: Yeah, if you go to a full-on night 

6 schedule, then all the call complaints just refer to 

7 Mr. Nishiki. 

8 ALL: (laughter) ... 

9 COUNCILMEMBER TAVARES: But I think as far as -- you know, 

10 I'm on the corner and it was pretty unbearable for 

11 that week, but we just did comp time for our 

12 employees and it worked out just fine, and, you 

13 know, it's certain things you have to kind of live 

14 with because we need to have that. And I don't know 

15 how many of you have waterfalls in your offices when 

16 it rains, but I'm one of those that does, and so I'm 

17 happy to put up with the noise if I know the 

18 improvement is coming. 

19 But I think if we all kind of give and take a 

20 little bit, you know, maybe like they're suggesting 

21 to go in the late afternoon to the early evening as 

22 an option and the afternoons on the Friday Council 

23 meeting days, I think that will probably go a long 

24 way to help alleviate some of the distractions. 

25 MR. YAMASHITA: Yeah, and do have earplugs, you know, to 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 6/15/04 76 

1 help muffle --

2 COUNCILMEMBER TAVARES: I know. You guys passed out the 

3 earplugs and I put them in but it didn't help 

4 because my desk was vibrating. No, it was fine. I 

5 mean, you know, we weren't really complaining about 

6 it. It's something that had to be done and it 

7 was -- like I said, my corner is probably one of the 

8 worst ones, the Mayor's corner and mine, right 

9 there, and they chipped away a whole bunch of stuff, 

10 but it was -- we just couldn't do it. I couldn't 

11 talk to my Staff in the office it was so loud. So 

12 we just did that. We had our meetings elsewhere or 

13 I put them on comp time and that was not a problem. 

14 We're back and it's okay. You know, I don't mind. 

15 Thanks. 

16 CHAIR HOKAMA: Thank you. Mr. Pontanilla? 

17 COUNCILMEMBER PONTANILLA: Two questions. How do you 

18 schedule your chipping? Is it like floor by floor 

19 or you go one section top to bottom. 

20 MR. YAMASHITA: Yeah, it's called drop zone, and the 

21 scaffolding is limited to a certain area, so they 

22 just, you know, start from the top, work their way 

23 down. 

24 COUNCILMEMBER PONTANILLA: Okay. 

25 MR. YAMASHITA: Yeah, it's divided up into 16 sections, 
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1 the building is, so, yeah, they're doing three 

2 sections at a time. 

3 COUNCILMEMBER PONTANILLA: Three at a time? 

4 MR. YAMASHITA: Yeah. 

5 COUNCILMEMBER PONTANILLA: So how many we've done so far? 

6 MR. YAMASHITA: We've done much of this half, so I'd say 

7 two-thirds, maybe, maybe a little less than a half. 

8 COUNCILMEMBER PONTANILLA: Thanks. 

9 MR. YAMASHITA: Yeah, middle five, five zones. 

10 CHAIR HOKAMA: So, Mr. Yamashita, after the chipping, just 

11 so we can help prepare, what is the next step after 

12 the chipping work is done? 

13 MR. YAMASHITA: They're going to go and remove all the 

14 rebar that don't have the full thickness and they're 

15 going to splice it with new rebar. 

16 CHAIR HOKAMA: Okay. Is that a noisy activity? 

17 MR. YAMASHITA: No, it shouldn't. 

18 CHAIR HOKAMA: And then after that we do the --

19 MR. YAMASHITA: There will be a plastering over it. We're 

20 trying to match the color and still retain the 

21 strength without any cracking -- further cracking. 

22 CHAIR HOKAMA: Okay. And then once that plastering is 

23 done, waterproofing, I guess? 

24 MR. YAMASHITA: Waterproofing. We'll make sure that 

25 existing cracks are filled so re -- the rebar in the 
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1 interior of the panel don't get any moisture and 

2 continue to swell and crack the concrete. 

3 CHAIR HOKAMA: Right. And then after that, is that 

4 basically the completion of the project for that 

5 MR. YAMASHITA: Yeah, plus the window, the window frames. 

6 CHAIR HOKAMA: Right, right. Okay. So we're looking at 

7 November, end of November of this calendar year? 

8 MR. YAMASHITA: That's the schedule. 

9 CHAIR HOKAMA: The schedule. Okay. 

10 MR. COLOMA-AGARAN: Mr. Chair. 

11 CHAIR HOKAMA: Mr. Director, please. 

12 MR. COLOMA-AGARAN: I know that you're focused on this 

13 particular project, but just have the members keep 

14 in mind that there are two other projects that are 

15 either beginning or about to begin as well involving 

16 the building. One of course is the ADA projects for 

17 the bathrooms in the second and eighth floor, so 

18 there will be work happening on those two floors. 

19 The other work is for the roof, so there will be 

20 work on the roof. And I think if there is noise, it 

21 will probably affect the 9th floor more than -- more 

22 than the rest of the building. 

23 CHAIR HOKAMA: Okay. Okay. And any quick updates 

24 regarding elevators, Mr. Director, or Mr. Yamashita? 

25 MR. COLOMA-AGARAN: Actually, I don't, but I need to go 
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1 back and check with Mr. Miyahira, who's got that 

2 project. 

3 CHAIR HOKAMA: Okay. Well r thank you for that. Yes r 

4 Mr. Molina. 

5 COUNCILMEMBER MOLINA: Thank your Chairman. One question 

6 for either Mr. Yamashita or Mr. Agaran, following up 

7 on the request made to not have the chipping done on 

8 the two -- I guess two days out of the month for the 

9 Council meetings, would that according to the 

10 contract now, the contractor has until the end of 

11 November to complete the work r and would by not 

12 having them do the chipping work r say, starting I 

13 guess next month two days out of the month, would 

14 that have any impact on their deadline to -- meeting 

15 their deadline r I should say? 

16 MR. YAMASHITA: No. According to their construction 

17 scheduler they're like a couple of months within 

18 their allotted contract timer which was originally 

19 170 working days, and they've given us a schedule of 

20 about five months, but they have up to like eight 

21 and a half months to complete. 

22 COUNCILMEMBER MOLINA: Oh r okay. So they're pretty much 

23 well ahead of schedule? 

24 MR. YAMASHITA: Yes. 

25 COUNCILMEMBER MOLINA: Thank you. 
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1 CHAIR HOKAMA: Okay, anyone else has questions or comments 

2 regarding this item, Members? Okay, anything else 

3 from either the Director or Mr. Yamashita? Okay, 

4 hearing none, the Chair recommends filing of 

5 communication -- excuse me, of Contract C2230. 

6 COUNCILMEMBER KANE: So moved. 

7 COUNCILMEMBER MOLINA: Second. 

8 COUNCILMEMBER TAVARES: Second. 

9 CHAIR HOKAMA: I have a motion from Mr. Kane, seconded by 

10 Mr. Molina to file Contract C2230. Discussion? 

11 Mr. Kane. 

12 COUNCILMEMBER KANE: Thank you for bringing this forward, 

13 Chair. 

14 CHAIR HOKAMA: Any other discussion? Seeing none. All in 

15 favor, say "aye." 

16 COUNCIL MEMBERS VOICED AYE. 

1 7 CHAIR HOKAMA: Opposed say "no." 

18 VOTE: AYES: Councilmembers Carroll, Kane, Mateo, 
Molina, Pontanilla, Tavares, Vice-Chair 

19 Nishiki, and Chair Hokama. 
NOES: 

20 ABSTAIN: 
ABSENT: 

21 EXC. : 

None. 
None. 
None. 
Councilmember Johnson. 

22 MOTION CARRIED. 

23 ACTION: Recommending FILING of contract. 

24 CHAIR HOKAMA: Motion is carried. Any announcements? 

25 1:30 we do have Mr. Nishiki conducting his 
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1 Committee. No further business. This meeting is 

2 adjourned. (Gavel) . 

3 ADJOURN: 11: 14 a.m. 
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